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Established in 1995, Hong Kong Arts Development
Council (HKADC) is a statutory body set up by the
Government to support the broad development of
the arts in Hong Kong. Its major roles include grant
allocation, policy and planning, advocacy, promotion
and development, and special projects.

The mission of HKADC is to support and promote
the development of 10 major art forms in literary arts,
performing arts, visual arts as well as film and media
arts in Hong Kong. Aiming to foster a thriving arts
environment and enhancing the quality of life of the
public, HKADC is also committed to facilitating
community-wide participation in the arts and arts
education, encouraging arts criticism, raising the
standard of arts administration, and contributing on
policy research.

Development strategies of HKADC include:

» Supporting promising artists and arts groups in the
pursuit of excellence

+ Promoting arts administration to improve the
management of arts groups

+ Focusing on the arts environment and proposing
policy recommendations

+ Enhancing public participation, developing arts
space for artistic creation and production

» Fostering strategic partnerships and attracting
private sector resources to support the arts
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COUNCIL STRUCTURE

The Council is the principal decision-making body
responsible for the formation of HKADC'’s
developmental directions.

The Council comprises 27 members appointed by
the Chief Executive of the HKSAR Government, 10
of which are elected by various arts
constituencies.

There are seven committees working under the
overall direction of the Council and 10 art form
groups™ that offer advice on strategies and the
work of their respective art forms.

The 10 art form groups include arts administration, arts criticism,
arts education, dance, drama, film and media arts, literary arts,
music, visual arts and xiqu
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T A TR B % SOURCE OF INCOME AND EXPENDITURE
(2020/21) (2020/21)
HKD

LR B Recurrent $175,177,000
BMRESEEES Arts and Sport Development Fund $30,115,977
Hith Others $181,982,396

#IIA Total Income  $387,275,373
BENIER Grants $110,411,873
BT RIER Arts Development Projects $128,512,259
Hith Others $147,312,437

#% 1 Total Expenditure $386,236,569
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A New Journey for Winterreise by Bel Canto Singers
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A variety of grant schemes are implemented to support local arts groups and arts practitioners in

continuing their creation and pioneering new directions. Through talent incubation and venue support
programmes, HKADC helps to raise the overall standard of local arts.
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GRANTS

Encourages local arts groups and arts
practitioners to engage in artistic creation and
supports their development in new directions.

Year Grant

+ Strategically nurture local small and medium-sized
arts groups, and support their development
towards artistic excellence.

+ A total of 54 arts groups received HK$57,591,600
under the grant.

Literary Arts Platform Scheme

+ Supports outstanding arts groups in developing
literary platforms, publishing literary magazines
and organising literary activities. In nurturing the
arts organisations’ growth towards excellence, the
scheme aims to groom talents and arts
administrators in the publishing field and to
expand the readership of literary arts.

+ Six literary groups were funded with total funding
amount of HK$4,751,300.

Project Grant

« Supports arts groups and arts practitioners to
undertake various arts projects. Two special
funding programmes for emerging artists and
cultural exchange abroad are established under
the grant:

— Grant for Emerging Artists
— Grant for Cultural Exchange

- A total of 264 projects received HK$38,879,300
under the grant.

BEYOND Bollywood (mE#ER85 @ E0 B8, #EAE)
Dance Virtua/@TA! PO by BEYOND Bollywood




EEBE

- HAFN TEBREWMERES) BN
X5 BRSO EX B R S
R’ BZBEZERGESRAMERKT
B UEREBERRFES -

- ZEEEMNEER > SEIFEMEE
« BEBMEI R B R E TIRE"
BERARESF (2019F7HA1BZE2024
F6830H) °

*HEXLFHE

Arts Go Digital
EMBIBTEastE

- REEEREESEREERESEY R
20206 BIEWHFRIEBNETE > B
Arts Go Digital ZMi#IET & » BHHE
TR AEDE ~ R AIME - A&
EEZETHHE  (RELEHAMK
MEZREE > BAARBEMHRH
A ©

- HEB6EEE  MEFREMEN
» BRERIERMN - ERRIRREN
NXEREM « REEM ~ BHENA/E R
» MASERR I ER TR - g
BIR RS E > BBMAKRER
WRSEGR LETES > SEALE
HARE - BENER - HBEHKRE
KHES - (T EBB P EERER
EEYEBIN  ERTFRITTEER
LR BEEWMKRBMIIFED
EMEETHNEMERKRARK  *H
BARHRERNAFESRBEE » &
— SR 2T AR RAVERRE

BE - BR

EMINENT ARTS GROUP SCHEME

» Supported by the Hong Kong Arts Development
Fund, the scheme aims to cultivate the
development of local professional arts groups and
artists, and to encourage them to actively seek
support from other resources to enhance their
independence and competitiveness.

» The three funded arts groups are Edward Lam
Dance Theatre, Opera Hong Kong and Tang
Shu-Wing Theatre Studio*. The grant period is
from 1 July 2019 to 30 June 2024.

* listed alphabetically

ARTS GO DIGITAL PLATFORM
SCHEME

» With the generous donations from The Hong Kong
Jockey Club Charities Trust, HKADC launched the
special grant scheme “Arts Go Digital Platform
Scheme” in June 2020. It supports artists and arts
groups to develop digital or virtual programmes
that respond to lives under the pandemic,
promote social inclusion and interaction to
broaden public participation and imagination in
the arts.

+ The scheme supports a total of 68 projects
covering performing arts, film and media arts,
literary arts, visual arts and multi-disciplinary arts.
The projects leveraged on various technologies
including virtual reality, augmented reality and
projection mapping to produce online and offline
activities and programmes for the sector and the
public. The range of projects includes online
performances and exhibitions, interactive games,
learning activities and archives. In addition to
publicity and promotions on the funded projects
on the digital platform, HKADC also organised
several sessions of online seminars that featured
artists and arts practitioners who shared their
insights on arts development and future under the
new normal as well as their creative visions and
processes in arts technology projects to bring the
arts closer to the community.
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NURTURING TALENTS

Different schemes are developed to provide
arts practitioners with opportunities for
internships and exchanges, as well as to
promote and strengthen the training of local
arts administrators.

Talents Nurturing Schemes

Local

+ Arts Administration Internship Scheme

+ Arts Production Internship Scheme

» Local Arts Administration Scholarships

« Artistic Internship Scheme (Music / Dance / Drama /
Xiqu)

+ Dance Arts Education / Research Collation Grant

+ Xiqu Project Grant — Professional Training Pilot
Scheme

Overseas

+ Hong Kong Scholarships on the Clore Leadership
Programme

+ The 2" Hong Kong Fellowship at International
Society for the Performing Arts (ISPA)

+ Overseas & Mainland Arts Administration
Scholarships

« Continuing Education Subsidy Scheme for Arts
Education Practitioners
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Literary Arts Publication in Media Project

To encourage reading culture and fostering literary
writing development and appreciation of literary arts
among the youngsters in particular, the House of
Hong Kong Literature was supported to publish
monthly periodical Formless (distributed free of
charge along with JET magazine every month) and to
operate literary website “p-articles.com”; Lettercult
was supported to publish bimonthly magazine
Sample and to operate literary criticism website
“paratext.hk”. The total funding amount was
HK$3,676,900.

Fresh Wave

Organised by the Fresh Wave Film Festival Limited,
the event aims to discover and nurture aspiring
young local film makers by providing financial
subsidy and platform to showcase their works. The
15" Fresh Wave was held between June and July
2021. Dozens of shorts films from the Local
Competition Section and overseas short films were
screened while various awards were presented.
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Opening Film, The Real Thing by Koji Fudaka
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EXPLORING ARTS SPACES

Committed to teaming up with various
organisations to develop new arts venues for
artistic creation and performances, bringing
new arts experiences to audiences.

ADC Arts Space Scheme

+ Established in 2014, the ADC Artspace (Genesis) in
Wong Chuk Hang is HKADC's first Arts Space
Scheme with the generous support of Hip Shing
Hong (Holdings) Company Limited. Floor area
totalling around 10,300 ft? is converted into 17
independent studios ranging from 300 to 1,400 ft2.
The scheme lasted for six and a half years with the
studios leased to 63 visual or media artists at a
below-market rate to support their arts
development. The scheme was successfully
completed in early 2021.

» ADC Artspace (Po Shau Centre) in Kwun Tong was
available for lease by performing arts groups with
the generous support of Prompt Trading Limited.
Three independent arts studios ranging from 1,300
to 2,000 ft? with gross floor area totalling around
4,800 ft> are available. The space is currently
leased to three performing arts groups.

» With the generous support of Sino Group, HKADC
established ADC Artspace (Pan Asia Centre) in
Ngau Tau Kok in late 2018. The total floor area is
approximately 11,000 ft? with eight studios ranging
from 500 to 2,100 ft2. The studios are currently
leased to one performing arts group, two
performing arts and 14 visual / media arts
practitioners.

« ADC Artspace (The Globe) in Lai Chi Kok is
HKADC's fourth Arts Space project launched in
mid-2020 with the generous support of Henderson
Land Development Company Limited. A total floor
area of nearly 5,000 ft> and four studios ranging
from 1,100 to 1,400 ft> are available. The studios
are currently leased to one performing arts group
and nine visual / media arts practitioners.
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Tai Po Arts Centre

+ Retrofitted from the former Tai Po Government

Secondary School, Tai Po Arts Centre (TPAC) is a
project under the Signature Project Scheme
proposed by Tai Po District Council to the
Government. HKADC is entrusted to manage the
Centre.

TPAC is a six-storey building with a total gross
floor area of approximately 84,000 ft?, offering a
total of 21 arts studios ranging from 900 to 5,800 ft?
which are leased to artists or arts groups engaged
in the performing arts. TPAC also offers short-term
public hiring facilities for performance, exhibition
and rehearsal activities. It also houses the Arts
Information Centre that, through reservation
services, gives the public access to arts materials
of arts activities funded, supported or organised by
HKADC over the years. TPAC includes commercial
units with five units leased to three groups in late
November 2020 with tenants including City
Contemporary Dance Company. New tenants of
the commercial units gradually moved in by the
end of 2020.

« Tai Po Youth Arts Festival 2021 was held online in

early 2021 with 16 TPAC studios offering 70 online
activities and 15 arts workshops. The participation
of on-site and online audience numbered nearly
3,000. TPAC also organised a taster day to
promote courses and activities by TPAC studios
with live performances and demo activities in late
2021. The event was well received with an
attendance of around 600.

KFEM PO | B TR RS RRERER
Taster Day at Tai Po Arts Centre
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Landmark South Arts Space
(Former Aberdeen Fire Station)

» The government added construction of arts space

to the land sale conditions of the former Aberdeen
Fire Station site which was sold successfully in late
2016. HKADC is working closely with the Home
Affairs Bureau and the developer, with
construction expected to be completed by
mid-2022.

+ The site will provide four floors for HKADC

including 28 visual / media arts studios, a
multi-purpose art hall, an information centre, and
will also serve as the permanent office for HKADC
which is expected in operation by the end of 2022.

Arts Venue Subsidy Scheme

+ The scheme subsidies arts groups and arts

practitioners to rent rehearsal rooms for their
artistic creation and performance of their works.

» A total of 71 projects received funding under the

scheme this year.
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Yet Another Dream by Fung Lam X anothermountainman




12

Promotion & Participation

ESEEENSH JOCKEY CLUB New Arts Power
cHEAETN - EEEEESREE(ET + Organsied by HKADC and funded by The Hong
HS158 > DA BRI BN Kong Jockey Club Charities Trust, critically
EREEEE o acclaimed works by Hong Kong's internationally
celebrated artists and performance groups are
- ERIRBEQBEFBHR2021E presented in Hong Kong.
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BRIED o theatre and music. It also featured over 100
community and school events.
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Boundless Groove: A Sonic Journey in Nature by Wuji Ensemble

KAREEEIE (BBABRZE « 43 ~ HE)
Dot/line/plane@SuperBaby by Jumbo Kids Theatre
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+ Recognises the achievements of outstanding arts

practitioners and groups and commends
organisations, groups and individuals for their
active support for arts activities.

The presentation ceremony was held on 30 May
2021 at Kowloonbay International Trade &
Exhibition Centre with a total of 31 awards
presented including Life Achievement Award,
Award for Outstanding Contribution in Arts, Artist
of the Year, Award for Young Artist, Award for Arts
Education in Schools, Award for Arts Promotion
and Award for Arts Sponsorship.

The Life Achievement Award, the highest
accolade, was bestowed on Professor Lo
King-man, who is hailed as "Father of Hong Kong
Opera", while the Award for Outstanding
Contribution in Arts went to "King of Comedy",
famed film director Mr Michael Hui, celebrated
writer Ms Nee Yeh-su (Yi Shu) and renowned
theatre director, actor and drama educator Mr
Tang Shu-wing.

The 15" Hong Kong Arts Development Awards Presentation Ceremony

13



14

Promotion & Participation

B+ =EREBMAEE

CBBREEEZM S EARERIRN
BERBREZMAGE > &E P
EREMAE > BHREADZFEMN
BIL4EE -

- #i81,0001I3KRE500% EH ~ /NE
EEHERNBLEZERREZ
MAE-ERWMES > ERRE
£#%313,000B K fF o

- SRR OOES THEE) 112021
FOAMUB LR BRI THRRNET
» SRS EE T2 X Bk
EHRE - RLEE - BWIFEY
CBREBMAERGLREE /MR
o HEBHEERA - 2ME -

FEEMTERE  BRAIEEEF -

The 13t Arts Ambassadors-in-School Scheme

+ Students with a flair for the arts are provided the

opportunity to become arts ambassadors for their
schools, encouraging them to show their
commitment to the arts and to share the joy of arts
with others.

Over 1,000 students from more than 500 primary,
secondary, and special schools were appointed
as arts ambassadors. The scheme has amassed
almost 13,000 ambassadors since its launch.

* Youth Arts Week, a brand new core activity, was

held in August 2021 via online and offline modes.
The diversified range of activities included "Arts x
Technology" interactive exhibitions, online

streaming, arts workshops and classes, galleries
and screening sessions. Other activities include
Creative+ Arts Camp, Arts Enhancement Course
and Film Shorts Showcase.

lgafly X Bk EBIRSE

“Arts x Technology” Interactive Exhibition

TEafif X Bk BEBHRE
“Arts x Technology” Interactive Exhibition
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Arts-in-School Partnership Scheme

With the funding support from the Home Affairs
Bureau, HKADC launched the scheme in 2018 to
foster the collaboration between local arts groups
and schools. Schools are encouraged to lease
their premises and facilities to local small and
medium-sized arts groups / artists during
non-school hours, weekends and school holidays
which in turn may help bring arts into the campus
while addressing the demand for arts space and
rehearsal venues of the arts sector.

Third round of the scheme was launched in
January 2020. Due to the pandemic, school
applications and the matching process were
postponed. The final 40 pairs of matched arts
units and schools commenced their partnerships
in May 2021.

In addition to local small and medium-sized arts
groups, individual artists may team up to apply
starting from the 3™ round. Based on the venue
requirements and capabilities, each arts unit and
school applicant can apply for a maximum of two
partnerships under the same round.

Arts groups of various art forms including dance,
drama, film and media arts, multi-disciplinary arts,
music, visual arts and xiqu collaborated with
primary, secondary, and special schools in
different districts of Hong Kong.

4™ round of the scheme commenced in August
2021.

LITRREER - RAR X EBH=EFR
Artists Leung Ho-yin, Harry & Leung Lee-chi
Tsung Tsin Christian Academy

X
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TO KEE after sunset by Making on Loft

Arts in the City Scheme

+ Launched to support innovative community arts

projects with high quality and caliber which
enhances the public’s understanding, interests
and appreciation in arts.

+ The selected artists / arts groups are respectively

TO KEE after sunset by Making on Loft,
Re-connecting... by Teresa Leung, and A minute
something eise enters — HKUMed X Immersive
Theatre by Felixism Creation.

Arts Critiques Writing Scheme

- It encourages the writing of arts critiques,

promotes the culture of reading arts critiques,
discussion and preservation of arts critique
writings. The scheme also acknowledges the
works and contributions of arts critics from
different eras.

REH (EHEEF..D

Re-connecting... by Teresa Leung




BRR/BEHPR

- ENERNEAHEE » RetREEH
N[N~ BRHETEEN -
MENBRUBEBRAETRANEERE
i BAERDHREARBESFINE
METRAEERRE > EBHEIM
SEHLRIAOHE o

2021/225 E L BEHREEFARRER

EIEH B

c UARBHTABFESERNEER
WABIR RS - REBIARNEEUR
CHEFMEY T EBERRER) - &8
EBRE S MITREERTIE I
ETAMERERUREENAEN
EE

Ek - 280

HKADC Website Revamp

+ The revamped official HKADC website features a

new layout that is sleek and clear with the colour
of red and black identical to the HKADC logo.
Various shortcuts and links are located at
noticeable positions for easy navigation. This is
coupled with keyword filtering to facilitate quicker
and more concise searches. The website also
promotes an inclusive society by adopting web
accessibility design.

Shanghai Street Arts Spaces Project 2021/22

+ Openly invites and accepts applications from

eligible arts groups to operate the Shanghai Street
Arts Spaces in Yau Ma Tei. The successful
applicant is responsible for event planning, venue
and administrative management. Activities
focused on visual arts with local flavours will also
be organised.

B/ EHER
HKADC Website Revamp
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The 17" Venice Biennale International
Architecture Exhibition — Hong Kong Collateral
Event

« Jointly organised by HKADC and the Hong Kong
Institute of Architects Biennale Foundation, in
partnership with the Hong Kong Institute of
Architects (HKIA) and with the support of Create
Hong Kong (CreateHK).

» Under the theme of Redistribution: Land, People
and Environment, the exhibition was headed by
Chief Curator Donald Choi working closely along
five co-curators including Paul Mui, Benny Lee,
Agnes Hung, Yu Ka-sing and Hoyin Lee.

- For the first time, the Hong Kong exhibition applied
augmented reality (AR) technology to display a
total of 20 exhibits developed by 53 exhibitor units
to create an unprecedented viewing experience
while also adapting to the “new normal” brought by
the pandemic. The exhibitors propose innovative
ideas centred on the redistribution of land,
environment and people to enhance Hong Kong’s
overall liveability.

FHtEREHNERRALEREERE
The 17" Venice Biennale International Architecture Exhibition —
Hong Kong Collateral Event
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Development & Exchange
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+ Originally held every two years

Performance in Mainland Scheme

» Launched in 2018, the scheme aims to broaden

the network of local artists and small and
medium-sized arts groups, and to further promote
Hong Kong arts in the Mainland through
collaborations with Mainland arts festivals, arts
centres and theatres.

+ Invited by the organiser, Leisure and Cultural

Services Department, HKADC participated in
“Hong Kong Week 2021@Guangzhou” in May.
HKADC presented two programmes at the
Guangzhou Opera House and Xinghai Concert
Hall including Dot/line/plane@SuperBaby by the
Jumbo Kids Theatre and When Mozart Meets Da
Ponte by Bel Canto Singers.

HKADC also continued its collaboration with the
CPAA Theatres. The programmes, Boundless
Groove by Wuji Ensemble and #1374 by Théatre
de la Feuille, were screened as pre-recorded
performances because of the pandemic.

CINARS Web 2021

in Canada,
CINARS was held in its virtual form instead on the
interactive CINARS Web. CINARS offers an array
of real-time online exchange activities including
thematic talks, seminars, exhibitions and pitch
sessions to generate extensive discussions on the
performing arts and strengthen ties in the field.
Over 869 people from nearly 50 countries
participated.

+ Eight performing arts practitioners and two

performing arts groups were funded by HKADC to
promote their works and to explore possibilities
for collaborations with counterparts from around
the world.

GEEE (tSEER)
#1314 by Théatre de la Feuille




Research & Planning
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Conducting surveys and studies, reflecting the reality of the arts community to the government and
providing valuable references for the arts sector.
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Research & Planning
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World Cities Culture Forum 2020

+ HKADC was commissioned by the Home Affairs

Bureau again to contact and interview two invited
urban leaders for the Forum’s organiser, and to
provide cultural-related data of Hong Kong to the
organiser for topical studies.

+ HKADC representative participated in the online

summit held in Chengdu on 4 November 2021 to
share experience and research data on building
the arts audience.

Hong Kong Annual Arts Survey 2020/21

» The survey collected data of the performing arts

programmes, visual arts exhibitions, film festivals /
themed film exhibitions, and literary activities held
in over 250 local venues in 2020/21.

+ Collected data included the number, session and

attendance figures of programmes, as well as the
annual box office records of the performing arts
and film sectors.

Behavioural Study on Arts Participants

- First stage of the study was conducted to explore

the public’s views and reactions towards
non-physical participation of arts activities. Results
of the study were released in the third quarter of
2021.
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Oral History and Archives Project 2021/22

+ Interviews with 12 veteran arts practitioners are

filmed. Relevant materials and physical objects
provided by the interviewees will be gathered and
organised collectively. The project serves to record
the biographical and anecdotal information on
video, and to preserve information that enriches
the interview in a timely way.

Year Overview in Art

* Reviews and analyses issues and phenomena

during the calendar year within various art forms to
enhance sustainable development.

+ Projects executed this year include: Hong Kong

Drama Overview 2019 and Hong Kong Drama
Overview 2020 (Implemented by International
Association of Theatre Critics (Hong Kong)); Hong
Kong Xiqu Overview 2019 and Hong Kong Xiqu
Overview 2020 (Implemented by Li Siu Leung);
Hong Kong Dance Overview 2019 and Hong Kong
Dance Overview 2020 (Implemented by Felixism
Creation); Hong Kong Visual Arts Overview 2020
(Implemented by Department of Fine Arts, Chinese
University of Hong Kong).

Thematic Research on Hong Kong Music
Development

+ It supports the local music sector to conduct

thematic research on major phenomena, topics
and/or new trends in Hong Kong music
development in recent years. It is expected that the
research outcomes will be conducive to the music
sector’s development in the long run.
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Exploring Social Resources
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To solicit support from the commercial sector and explore more social resources to provide a
favourable environment conducive to the arts development of Hong Kong.
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HKADC Matching Fund Scheme (MFS)

» Helps Hong Kong arts groups to widen the source

of funding; enhances their effort to seek corporate
sponsorship for arts projects through matching
funds. The scheme helps to achieve sustainable
development for the organisations and promotes a
culture of donation in the Hong Kong community.

The MFS facilitates local small-and-medium sized
arts groups to take part in the Home Affairs
Bureau’s Art Development Matching Grants
Scheme. MFS is open for two rounds of
application every year with a maximum matching
ratio of 1:1.5 to increase funding for successful
application of arts project. Eligible arts group shall
pledge HK$30,000 to HK$1,500,000 of cash
donations / sponsorships from non-government
sectors in the financial year and a matching grant
up to a maximum amount of HK$2,250,000 may be
provided for the approved arts project.

+ The MFS supports a large variety of arts projects

that reach a wide spectrum of audience this year.
The projects include concert, drama, musical, xiqu,
dance competition, arts criticism and archive,
contemporary arts exhibition and literary
publication. 29 arts groups were funded during the
year with matching funds totalling around HK$12.5
million.

FREFARAE (BRAELE)
Dani Girl by Musical Trio Limited
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COUNCIL MEMBERS (2020-22)

Dr Wong Ying-wai, Wilfred, GBS, JP (Chairman)
Dr Yeung Wai-shing, Frankie, BBS, MH, JP (Vice Chairman)
Mr Chan Kam-shing, Chris"

Ms Chan May-kuen, Sylvia, MH

Mr Chan Wing-san, Sunny

Ms Chiu Wing-kwan, Winnie, JP

Mr Chow Pok-yin, Adrian®

Mr Fok Kai-kong, Kenneth, JP

Mr Andy Hei

Mr Kwong Wai-lap

Ms Lam Lit-kwan

Ms Lau Wai-ming

Mr Lee Chun-leung, Indy*

Dr Lo Wai-luk

Dr Ng Kit-chong, Johnny, MH

Mr Ng Sui-wan (Ng Yu), BBS

Mr Pong Kin-yee, Paulo, JP

Prof Poon Wai-sum

Mr Tong Hing-chi, Patrick

Mr Wu Chun-him

Mr Yan Pat-to

Mr Yau Ah-kwai, Vigo*

Mr Yeung Chun-kong, Daniel

Mr Yeung Kwok-leung, Paul

Secretary for Home Affairs or his representative

Permanent Secretary for Education or her representative

Director of Leisure and Cultural Services or his representative

~ Term of office is from 1 January 2020 to 4 August 2021
+ Term of office is from 1 January 2020 to 3 August 2021
# Term of office is from 1 January 2020 to 1 June 2021
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